
 

Place Cartier Adult Education Centre: Educational Project REPORT 

The Educational Project is a strategic tool through which an educational institution can define its policy orientations, 
priority actions and expected results and inform its community in this regard, with a view to ensuring educational 
success for all students regardless of age. The educational project reflects the characteristics and needs of the 

students who attend the educational institution, as well as the community’s expectations with regard to education.* 
 

The Lester B. Pearson School Board developed its current Commitment to Success Plan for the five year period from 

2015-20.  That initial plan was revised in the spring of 2018 so as to align with the Ministère de l'Éducation et de 

l'Enseignement supérieur’s new strategic plan.  At the same time, the implementation period for the plan was 

extended to 2022.  The LBPSB’s revised plan was approved by the Ministère de l'Éducation et de l'Enseignement 

supérieur in the fall of 2018. To be aligned with this plan Place Cartier Adult Education Centre revised our 

Educational Project which was adopted by the Place Cartier Adult Education Centre Governing Board on January 

27th.  This revised plan has been in effect since that date. 

Due to the COVID-19 pandemic our centre was closed effective March 13, 2020 and operations were greatly 

impacted through the spring of 2020. We continued to be impacted well into the 2020-2021 school year. This 

situation required the Ministère de l'Éducation et de l'Enseignement supérieur to take extraordinary actions regarding 

evaluations and program delivery that rendered us unable to formally report on our achievement of our objectives as 

well as the effectiveness of our strategies to achieve our objectives.   

Below is an abbreviated list of Objectives and Orientations established by the MEES Strategic Plan and the Place 
Cartier Adult Education Centre Commitment to Success Plan.  Where available, I have provided data points for 
objectives and, where applicable, I have provided anecdotal evidence of our progress. 
 

MEES Objective 3: Raise the 7 Year Cohort Graduation and Qualification Rate  2020-2021 result:  90% 

MEES Orientation:  Increase the proportion of the adult population of Québec who 
demonstrate high-level literacy skills according to PIAAC 2022 

2020-2021 result: 72.62 ETPs 

 
 

 

 

 

 

 



 

 

 

Place Cartier Orientation 1: Achievement  
Place Cartier’s SOS (resource) department has 
continued to be innovative in supporting students 
by putting in place “student trackers” to follow 
student progress. Our Readaptation officer has 
been meeting individually with new students who 
have IEPs from the youth sector to insure that we 
offer them the adaptations they need to be 
successful. 
 

Place Cartier Orientation 2: Health and Wellness  
Place Cartier’s long-time partnership with Carrefour 
Jeunesse-Emploi continued throughout the 2020-
2021 school year. Along with having a case worker 
on site 2 days a week CJEOI also gave an 8-week 
workshops to our Thrive and Delta students on 
Financial Literacy and Independence.  
 

Place Cartier Orientation 3: Engagement  
Place Cartier Ped Days were used to give teachers 
strategies to help increase student engagement. 
 
Online workshop guided by our Place Cartier Ped 
Consultants 

• January:  Choice Boards-A flexible way of 
creating, curating, and delivering content to 
enhance student engagement  

• May: Back to the Future-to reflect on the 
past year and discuss what we will bring 
forward both in specific subject areas and 
as a centre  
 

Guest Speaker-David Irvine (2 sessions) 

• November: Thriving Through the Disruption 

• February: A Hero’s Journey 
 

 

 

 

 

 

Objectives and Orientations Data and/or Anecdotal Report  




